Club Health Assessment for District 31 | through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs more than two years old
11496 ARCADIA 03/15/1962 Active 13 0 0 0 0.00% 14 0 2 N T,M,VP,MC,SC 1
11357 BETHLEHEM 12/10/1964 Active 27 2 0 2 8.00% 21 0 N s,MC 0
11358 BOONE 11/20/1936 Active 21 0 1 -1 -4.55% 23 50 0 N 0
11399 CHARLOTTE CENTRAL 10/20/1922 Active 7 0 0 0 0.00% 7 20 8 P,M,VP,MC,SC N/R
28179 CHARLOTTE SOUTH PARK 03/25/1974 Active 24 2 0 2 9.09% 23 0 0 $100.0(
11403 CHARLOTTE SOUTHERN 03/22/1957 Active 10 0 0 0 0.00% 11 0 N M,MC,SC 24+
11500 CHURCHLAND 03/22/1950 Active 9 0 1 1 -10.00% 1 7 0 2 MC,SC 0
11501 CLEVELAND 06/02/1949 Active 33 2 0 2 6.45% 28 0 N 0
Exc Award (,06/30/16,06/30/17)
11502 CONCORD 05/19/1932 Active 29 1 1 0 0.00% 29 4 0 N MME 0 $20.0(
61396 CRESTON RIVERVIEW 01/11/1999 Active 16 0 0 0 0.00% 19 0 N hP/I,g,;,(l:vl,vp N/R
11410 DAVIDSON 06/28/1945 Active 22 0 0 0 0.00% 25 4 N TMMC,SC 8
11504 DAVIS TOWNSEND 04/06/1951 Active 27 0 0 0 0.00% 28 0 N MC,SC 0
11505 DENTON 03/20/1944 Active 34 0 2 2 571% 38 5 0 N MME.SC 2
Exc Award (,06/30/17)
11411 DERITA 02/28/1957 Active 15 0 0 0 0.00% 15 4 N PVPMCSC 15
11445 DOBSON 03/05/1946 Active 26 0 1 -1 -3.70% 32 10 0 N PMVPMC.SC 1
11447 ELKIN 10/31/1944 Active 7 0 0 0 0.00% 8 0 5 MC 0
11507 FAIR GROVE 12/07/1949 Active 1 0 0 0 0.00% 14 2 N M,VP,MC,SC 2
11508 FRANKLIN ELLIS 12/11/1956 Active 4 0 0 0 0.00% 5 0 9 N P,M,VP,MC,SC 4
52272 GOLD HILL 12/16/1991 Active 1 0 0 0 0.00% 12 0 R P.MC,SC 0
11509 HARRISBURG 04/23/1964 Active 10 0 0 0 0.00% 1 1 5 N VP,MC,SC 16
11510 HASTY 05/20/1952 Active 9 0 0 0 0.00% 9 0 N TMVP,MC,SC 0
11419 HICKORY GROVE 04/01/1958 Active 7 1 0 1 16.67% 6 0 10 N P.VP,MC,SC 11
11420 HUNTERSVILLE 02/05/1951 Active(1) 15 0 0 0 0.00% 15 4 3 N P.M,MC,SC 4
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11463 KERNERSVILLE 09/22/1938 Active 61 1 0 1 1.67% 60 2 N Me.se 1 $100.0¢
11464 KING 06/15/1949 Active 19 0 0 0 0.00% 16 1 N Mese 3
39145 LAKE NORMAN L C 12/08/1980 Active 34 0 0 0 0.00% 28 0 N MC,SC 1
11517 LEXINGTON DOWNTOWN 01/31/1972 Active 28 1 1 0 0.00% 26 5 0 N 0 $20.0(
11518 LINWOOD 03/14/1951 Active 19 0 4 -4 17.39% 24 19 1 2 R TMVP.MC.SC 1
Exc Award (,06/30/16)
11522 MIDWAY 04/09/1951 Active " 0 0 0 0.00% 12 1 N P 6
33316 MINT HILL 02/07/1977 Active 35 0 1 -1 -2.78% 36 3 1 N M,MC,SC 1
11470 MOCKSVILLE 10/22/1954 Active 22 0 0 0 0.00% 24 1 2 N sC 0 $250.0(
11376 MOORESVILLE 07/11/1939 Active 29 0 0 0 0.00% 28 0 N MC 0
11471 MOUNT AIRY 06/07/1938 Active 13 0 0 0 0.00% 18 1 2 N M,VP,MC,SC 0
11528 MT PLEASANT 09/05/1944 Active 52 0 3 -3 -5.45% 59 2 0 N mese 0 $20.0(
78750 NORTH CHARLOTTE 04/09/2004 Active 15 0 0 0 0.00% 15 0 9 N TM,VP,MC,SC 0
11379 NORTH WILKESBORO 04/05/1938 Active 44 0 1 A 2.22% 39 10 0 N M,VP,MC,SC 0
Exc Award (,06/30/16)
11536 ODELL 01/09/1957 Active 12 0 0 0 0.00% 12 0 11 PMVP.MCSC 4
11537 PILOT 11/06/1951 Active 36 0 0 0 000% 36 0 N P.TMC.SC 0
11475 PINNACLE 06/22/1971 Active 16 0 0 0 0.00% 12 4 2 N MC,SC 7
11540 ROCKWELL 09/20/1954 Active 18 0 0 0 0.00% 21 3 N MVP 6
11541 SALISBURY 09/11/1932 Active 52 3 2 1 1.96% 52 5 0 N mese 1 $1000.0(
11384 SOUTH IREDELL 11/07/1960 Active 16 0 0 0 0.00% 17 3 N P.M.VP,MC SC 2
44960 SOUTHMONT 05/06/1985 Active(1) 9 0 0 0 0.00% 10 4 3 N PMMC.SC 24+
SOUTHMONT
11385 SPARTA 10/17/1944 Active 31 3 2 1 3.33% 35 4 0 N Mc.sc 0 $20.0(
Exc Award (,06/30/16)
11389 TAYLORSVILLE 10/10/1944 Active 23 3 4 A 417% 27 1 0 N 0
11544 THOMASVILLE 10/03/1938 Active 47 3 0 3 6.82% 45 0 N VP,MC,SC 0
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11390 TROUTMAN 03/15/1946 Active 10 0 1 -1 -9.09% 16 1 0 5 N mC 0
11548 WALLBURG 03/11/1952 Active 14 1 0 1 769% 13 0 3 N TMVPMCSC o4+
11487 WALNUT COVE 10/15/1956 Active 9 0 0 0 0.00% 11 1 N M.VP.MC,SC 1 90+ Days
11549 WELCOME 10/01/1958 Active 12 0 0 0 0.00% 15 0 N MC,sC 0 $15.0(
11392 WEST IREDELL 04/02/1957 Active 19 0 0 0 0.00% 18 0 3 R mC 0
11393 WEST JEFFERSON 07/12/1949 Active 26 6 0 6 30.00% 27 0 2 R mc,sc 0
11550 WEST LEXINGTON 02/01/1960 Active 13 0 0 0 0.00% 13 5 4 R T.MCSC 5
11489 WINSTON SALEM 03/23/1964 Active 18 0 0 0 0.00% 19 0 N T 0
KONNOAK HILLS
11488 WINSTON SALEM TWIN 03/13/1922 Active 23 0 0 0 0.00% 30 1 3 N M.MC.SC 12 90+ Days $350.0(
CITY HOST
11492 YADKINVILLE 08/15/1950 Active 14 0 0 0 0.00% 14 4 5 N MC.SC 5
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status*® Date
11364 EAST IREDELL 03/23/1959 Cancelled(6%) 12/31/2017
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
56 0 0 0 1,187 29 25 4 0.34% 1,232 21 57% 18% 0% 4% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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